Social Space General Meeting Agenda
Date: Sunday 18th, 4.30pm for 5pm 
Facilitators: Camilla, Indy

Notetaker:

· Acknowledgement of Country
· Incorporation 
· Incorporating is a legal front, it does not mean we will run as a hierarchical association. Legal requirements of incorporating can be treated as ‘formalities’ (i.e something we don’t collectively validate beyond their legal necessity)
· We will need to establish consistent practices to make sure the legal requirements of incorporating will be met
· Incorporation application to be submitted by the end of December
· Need a new name – ideas and discussion around this will happen online and the deadline is boing day (26th December). This will happen in a new dedicated chat linked to the FB crew group – show on projector. 

· New chats

· (show on projector) This is a new feature where you can have chats within a group. This is beneficial because the contact list can be centralised (people only added to the group and then chats within it, rather than the page and a chat). 

· We can have multiple specific chats that are laid out clearly (not getting lost in Messenger). 

· This will be helpful given time constraints of the incorporating deadline – we won’t be able to have heaps of meetings by the end of the month, so having clean and organised chats where we have the discussions we need to will be helpful

· Long form?
· Model Rules Vote
· The Model Rules is a 19 page document outlining the legal requirements of our incorporated group. We can make amends to these rules as we see fit for a fee of $22. We propose to adopt these model rules initially. A task group will be formed to read through this document, extrapolate what it requires of us (eg membership obligations, book keeping, auditing, AGMs and annual returns). We will need to establish consistent practices in these areas to make sure we are meeting our legal obligations). This group can also identify and propose changes to these rules and bring those to the wider group. Although this WG will have these responsibilities, this discussion will need input from everyone. VOTE Y/N Who wants to join this group?
· Preparing the application Vote

· Kevin has volunteered to do this, it’s the paperwork. It includes the new name (a collective vote as discussed), write the objectives (these are formalities – they will not be binding stipulations of the groups identity or proposed activities etc), vet the rules (this will be the task group’s responsibility, not solely Kevin’s). VOTE Y/N
· Board Members Vote

· Board members: president, treasurer and secretary. These positions will be legal formalities and have no real obligations of the people who hold them. Board members must be signatories of the bank account we have previously discussed and intend to open, so for this reason I propose 2 board members also be members of the Finance WG. And initial 7 members. VOTE
· Prepare for tenancy negotiations with Communify – Feb 2023
· This is not a formality – this will require us to discuss and articulate our identity, purpose and values; our organisational procedures, future directions and requirements (eg have social media presence without external mediations, run political community events). Knowing what we need to negotiate. This is essentially the Manifesto WG’s mandate so this group will work on this task. Anyone who would like to join that group is welcome. Please be aware that this task will be time consuming over the next couple of months. 
· VOTE: Travel budget (Y/N), amount 
· PROPOSAL: meetings to be set for first Wednesday of every month 5.30pm for 6pm (post date of meeting when post minutes). Re-instate rolling meeting administrator: fill meeting roles (minute taker, facilitator), cater or find people to cater (if there will be food). This to be set at the beginning of each meeting.
