The Social Space General Meeting Minutes 

Co-facilitators: Indy, Rowan
Minute-taker: CB
16/11/22

Acknowledgement of Country – reminder of purpose to fight for the liberation of Indigenous people in our community 

Check-in since the last meeting:
· Newer volunteers Tom & Lauren are enjoying the space and the community, eager to understand more about how the space works
· Berris enjoying herself as always 
· Manu wishes he had more time for the social space – it is difficult to be involved with the space when one has work and health problems 
· Point for reflection: facilitating avenues for involvement without presence / physical labour
· Wants to make more music at the space
· Camilla has been having wonderful days at TSS, despite really low capacity levels recently. Feeling optimistic about the future and vibe of the space. In regards to the meeting tonight she has been looking forward to it, a little bit apprehensive about the discussion and disappointed that there aren’t more people (and people with conflicting opinions) present
· Vicky enjoying the new era of the space and thanks everyone for welcoming her back 
· Nancy been enjoying the vibe of the Friday crew and the new volunteers
· CC has had a dip in the mental health (there’s something in the air but the Blood Moon has made us calmer) and feeling a bit overwhelmed particularly with the chaos of the space. Last meeting was important despite how it didn’t go the greatest. Resonates with Cami that for the sake of discourse it would’ve been great if more people were here
· CB feeling overwhelmed also
· Action point: ask Lauren if she wants to be added to the shopping working group)
· Rowan is glad the fete is over and excited about the future of the space 
· Indy’s foot situation has escalated so is taking some time off the physical stuff to do with the space. Feeling hopeful 

Communify relationship discussion:
· Belong -> Communify change & relationship recap: stakeholders of the building, Communify has the insurance, we are essentially a part of Communify, they technically have control of the media for their branding etc. 
· Update: Communify do not currently have the lease for the space, are in the process of applying for it. Heilly St. neighbour complaints are getting in the way of the space, due to their radical escalating of the situation.
· Communify lease includes: Refurbishing the space for WHS standards (woohoo)



Information about incorporation:
· They will not give us a sub-lease, we would be ‘venue hirers’ like the groups that run events in the back hall
· We would not pay for the space, is an exchange for the maintenance of the kitchen & toilets (which we already do)
· They would not be involved in the financial management of the space, no information about the donations we get, etc. 
· Get our own public liability insurance ($1200 a year), meaning we do not exist under Communify insurance (independence from social media management)

Incorporation discussion: 
· Camilla: Financials become significantly more important, financial WG requires more autonomy which reduces everyone else’s autonomy. Financial WG would need to become the only people to manage donations box & future bank account 
· Berris & Indy: Being volunteers under an organisation means that we are completely under their power despite whatever informal discussions about the relationship we have, incorporation removes this imbalance
· CC: If we open a bank account, Communify at this stage would have complete access, incorporation removes this dynamic
· CB: discussion about the board roles (president, treasurer, the other one) and how this would translate into the current management of the space. Apprehension about hierarchical management of the space. 
· Action point: clear understanding about how decisions will be made and the power of the WGs and the board. Definitely another meeting upcoming, hopefully with more people in attendance 
· Cedryck: Important point about how votes from all volunteers can be used to veto (for lack of a better word) the decisions of the board 
· Camilla: Executives have the power to spend the money in the account however they want, so selecting the board members is not as throwaway of an idea as it has been made out. Issues with decisions in the space have been degrading the trust of interpersonal relationships 
· Rowan: there can be oversight and secondary mechanisms in place so there is accountability in the space, particularly with regards to 
· CB (added): discuss our political freedom as an incorporated space 
· Cedryck: working groups would be renamed as ‘subcommittees’ formally under incorporation 

NOTE:
· This symbol identifies points for the agenda of the next meeting

Key outcome from incorporation discussion: Another meeting is to be had to identify the most effective mechanisms for an incorporated structure that respects the autonomy of the group and avoids having unequal power in the hands of a few select people. 


Incorporation vote
Present:
	Yes
	No 
	Abstain

	CC, Nancy, Vicky, Lauren, Cedryck, Manu, Berris, Rowan
	
	Emilie, Tom, Cami, Indy, CB



Absent: 
	Yes
	No 

	Shahni, Liz, Kevin, Jen, Ru, Aaron
	



Result: Incorporated 

Incorporation facilitators role proposal:
· People who liase with Communify, all meetings will be documented with minutes 
· Facilitate management of bureaucratic documents and obligations (like WHS), administration and whatnot
· Weekly updates on these matters 
· A group of 4-6 people 
· Action point: will discuss & vote at the next meeting 

Budget box for travel proposal:
· Volunteers who come from a long way away and have to spend a lot of money on travel (Ubers, public transport, fuel, etc.)
· About $50 a week maybe 
· Points from CC: worry about exploitation of the funds, prioritisation of funds, worry about people showing up and there being no money in the box, people are already travelling, this could be prioritised for Shopping WG
· Camilla: who has the right to access this? Camilla travels but does not feel right to take the money, although it addresses a need that does exist. 
Counterproposal: a system where people request the funds on a need basis, at discretion of financial WG. Weird dynamic but good financial transparency. 
· Indy: this is not dissimilar to the donations box as it exists, nobody abuses the fact that people can take money if in need or to get home. It is difficult for people to ask for help in the way of this counterproposal. Accountability through maintaining receipts 
· Tom: trial non-monetary solution, people’s contribution to the space could come in the form of carpooling, finding a more formal system of helping each other out 
· Camilla: if we are formalising things there needs to be a greater degree of accountability, setting money aside for different things that we value 
· Action point: will discuss & vote at the next meeting, make values regarding these things clear 



Christmas event discussion: 
· Opened on Christmas day 2 years ago, not very advertised, lowkey 
· Last year we planned to have it again but was cancelled because of the COVID situation at the time (super-spreader event)
Discussion of this year’s event (capacity, timing, presence):
· Berris: for COVID info we plan and play it by ear. Christmas day is an important day to do the event because many people in the community are lonely and reminded of often unpleasant things on this day. Make it clear that the event is subject to COVID situation at the time 
· Rowan: what if we don’t do it on Christmas day, dependent on timing
· Indy: reviewing capacity post-Fete we make it a lowkey event, minimal expectations for promising massive amounts of food, a bring your own meal. If we need to cancel we stay in communication with these people we know if they are dependent on the event, we can work around that to provide for them. 
· Camilla: contingency plan for COVID cancellation, i.e. food deliveries to people’s homes. 
· General assent to the idea 
Secret Santifa (Antifa version of Secret Santa) proposal by Ru:
· General assent 

Procedure around donations to the space
· Specific example: brand new mattress was donated, taken by someone who (allegedly) has never been seen before or after 
· Do we want to advertise (for lack of a better word) in-house to volunteers and our personal communities and then decide who is kind of most in need of these bigger donations (mattresses, microwaves, electronics, other things that can’t go into the free shop etc.)
· CC: It is difficult to sort of rank peoples worth/how much they deserve based on how much they contribute to the space, how present they are etc. At the same time people who put in a lot of work deserve some material benefit 
· Camilla: A lot of people in need do not have access to Facebook, but typically these items and who they will be given to will typically be discussed via Facebook
· Indy: we do not need to discuss these things on Facebook but we can do it all in person. Essentially ranking by needs is what already happens in the space and is not inherently bad, i.e. prioritising items for refugees 
· Tom: could tend to compile ‘wishlists’ from people in need in the community 
· Camilla: it is not as interpersonal when all documented, and very organised. Currently happens organically 
· CB: bringing in some sort of system where we have a centralised document or post it note system kept in the free shop so that when someone is asked about an item they can give a response swiftly, avoiding an awkward interaction/dynamic

Jacaranda Fete debrief 
· Manu: Organising the music went really well, problems were troubleshooted at the time and with the support of another musician Laurie. Great experience for learning, with this sort of setting and organisation 
· Rowan: History group was very whitewashed, don’t want to have them back. Local history does not equal local white settler history. Was not conducive to the space or our ideals
· Indy: tried to get in touch with Uncle Des, was very confusing, just read from a book and you can do it (but not Indy’s place to do that). Similar situation with a regular who comes into the space. Logistical situation with them starting at 10am (before smoking ceremony) was because they had to go to bed. Contextual information about their park building as mutual aid would have been really cool. 
· For future talks/discussions at events a more diverse panel of talkers all on theme with a larger discussion (i.e. mutual aid, political freedom, community, etc.) would be more interesting and beneficial to people. 
· CB: we should celebrate the coming and going of the seasons more often, i.e. spring working bees in the gardens, Jacaranda fete continuing annually, etc. Not necessarily in the form of a massive hard-to-organise fete but smaller informal gatherings and whatnot
· Tom: beautiful to see the space, a little niche of paradise just off the crazy and unsettling Ipswich road. 
· CC: more beans next year 
· Indy: 1) focus on native species rather than the introduced Jacaranda in coming years. We can add additional depth by intentionally helping the land to heal and be regenerated into what it once was. Idea: planting lillypillies in time for next year. Why not go to the lengths to focus our intents on native flora.
2) Indy is going to create a guide of suggestions for conflict management in this space. Suggestions to what to involve in this are VERY MUCH welcome because Indy does not like conflict 
· Camilla: for lack of a better word a ‘safeword’ for meetings when differing perspectives become interpersonal relationship problems. Where do these barriers lie and how do we assert them?

Action points:
· CB: add Lauren to Shopping WG chat 

Agenda for next general meeting to include:
· Incorporation structure discussion
· Discuss the power of WGs and whether these translate directly to specific board members. 
· Avoiding hierarchical management
· Power of the majority to vote on decisions of the board 
· Mechanisms which allow for accountability in the space, i.e., when a board member has inappropriately used the space’s money
· Subcommittee = WG
·  Political freedom & expression as an incorporated space
· Discuss & vote on incorporation facilitator role (and nominate people?)
· Discuss & vote on budget box for travel
· Further discussion on Christmas events & Secret Santifa 
· Further discussion about clear procedures for allocating donations
