April meeting minutes 6/4/23

Facilitator: Indy
Note taker: Shahni

In attendance: Indy, Shahni, Mel, Kevin, Christine, Miranda, Anna 
Meeting start-end: 6.15pm  - 8.30pm


Acknowledgment of Country: Indy – Respectfully acknowledges the Yuggera/Jagera and Turrbal peoples culture, ancestors and wisdom. Acknowledging our ongoing learning of this culture, what is around us, and what is from here. Doing justice and what we can to here, including interrogating and confronting aspects of our own culture. Also in practicing listening to each other and being present and making space in our practices.

 Belong/Communify
Christine Grose - Director (Belong), Miranda Mallett – Neighbourhood Centre Coordinator (Communify), Karen Dare - CEO, (Communify) (absent, sick). They wanted to say:
Christine - Wants to be a part of regular meeting, wanting to be here and better relationship together. 
Belong will become Communify.
‘Partners’ is intention also between them and us. Together wants to develop community and address issues the community wants to address.
Miranda - Has lease of building. Helps to manage 
Council hold them responsible for what happens here.
Kevin - Thank s Miranda and Christine for being here. Acknowledges tricky past but wanting to move forward and build a good relationship together.

Until MOU goes through, we will still be covered as volunteers through Belong/Communify.
Kevin: Mentions we are still waiting for our insurance because of added things to be covered here under it.
Anna asks how much it costs to rent hall through Communify. Miranda says that it depends on group and is graded from 0 to commercial costs, maybe like $40 per hour. Must have insurance to be covered. Mostly people who have insurance.
Christine says what happens here for us though can be different and covered under our insurance.
Mel mentions it would be good to know about who is renting out the hall so that we can be prepared.  Miranda says that we can at least see that the hall will be booked online with Communify.
Christine and Miranda leave on their own accord to let us go on with the rest of our meeting without them.
 Incorporation
   Incorporation:
   Kevin: Finally come though. Officially Fleurs Street Social Exchange Inc. Have physical certificate. Valid from the 6th of March 2023.
    Insurance
Waiting to hear back from insurance company. About $1000 a year, like $600 per 6 months. Being done through a broker who does community stuff.
    Finances
Need to keep books for auditing every year. Need to formalise but not have it be hard to manage for people. Who is going to do that/is interesting?
Lauren has resigned as Treasurer, and we need to appoint new Treasurer. 
Need to have President and Secretary to appoint somebody as Treasurer, until next vote. 
Not treating roles as sole people to do the responsibilities of role, but somebody needs to be appointed. Need somebody to be doing the finances. And bank account to be made (pressing) Indy makes point to be sure people with these titles are not making the decisions. Who's willing to do finance stuff?
Kevin thinks we need Inc. cert to open bank account. Will pass on if needed.
Anna offering to be Treasurer, and to do finance stuff... loves spread sheets!
Anna will talk to Liz about all of this.

Issy to learn shopping can maybe be interested in learning about the money from this end/point of view (shopping end).

Action point: - Anna to get in touch with Liz about bank stuff and Shahni to be part of the finance (banking the money for example).
- Anna to make post about Finance WG after talking to Liz about above action point.
Need written resignation (formal) from Lauren.
Action point: Kevin to follow up written resignation from Lauren.
   Membership
(For insurance) Formal membership legally must be collected/abided by. Signed paper for example.
Need to make procedure to take people off list and keep current list of members (as there is only a certain number of people covered under insurance)
Recruitment /roster person/people would be likely to be best for this role.
Who? (Kevin will be a part of this)
   Common seal
Official 'stamp' to be stamped on official document. Has to have "Common Seal" and name "Fleurs Street Social Exchange Inc.” included in the seal.
Indy mentions wanting Letterhead. Has found volunteer hours to need this to be acknowledged by job providers.
Suggestion by Anna: to get a few options of seal (people putting forward ideas/designs) and get people to vote on them.
Action point: Kevin and Indy to look into common seal requirements.
   Rebranding
Kevin: Do we want a new cafe name? Also have to re-sign the place. Also, flyers , cards, etc?
Kevin has registered us (in this part of the building) as a Google business.

Indy brings up posts designed/made by Mel, feeling they seem to work well. Mel says also many other people in the group might want input on this (post designs and designs in general). Also that our name is a mouthful to say, and that there has been mention of other suggestions. (such as Counter Culture and Candlenut Cafe),.

Anna likes "the Exchange” as it exemplifies what happens here.
Shahni brings up that Communify has another group/program called "The Exchange".

We all agree that we need a smaller name but something that will have a good ring to it.
Action point: Indy to make post about people designing seal and logo
Mel brings up only having people who are actively involved to make decisions about designs.
Kevin brings up to keep mindful of lots of people joining chats but not actually partaking by text/writing.
Indy not seeing harm in having people in groups that don’t participate as they may be in the background following along. But that maybe it's okay to have more streamlined/isolated groups for more sensitive/serious stuff that needs addressing (doesn’t feel rebranding is one of these instances). Letting people know in chats that if hey would like to be a involved in another chat about a topic, to let someone know so that they can be included/added.
Kevin says when voting for things in chats, we don’t quite know who is active in the chats. Also mentions that Facebook does not notify the internal group chats like it does the normal chats in Messenger.

Indy confirms that we will make groups chats for these topics and topics that need addressing or input.
Talk about renaming and other projects in WG. 

Side notes about people not coming to meetings, and it not helping with the decision making for everything to do with the space. Needs more engagement.
-
Vicki mentioning that somebody gave feedback about how good the cafe is for them.Vicki and Mel take side note to mention Ian being a part of the space and it prolonging his life.
MOU drafting
Indy: Draft that was given, we were not happy with it. We communicated the amendments and suggestions we want to make, clarifying that we are community development, and wanting partnership and rights responsibilities that go along with that (among other things). They are open to acknowledging and giving more space for us to do what we want/need. 
Still things to be ironed out, like the non exclusive use of kitchen and needing everything lockable (what Communify want). We are still not happy about this is don't find it workable. In second draft they are still addressing us as a venue hirer.

Kevin: Christine has made 2 more meetings with us over next month so that we can get the MOU done by around 4th May. Not necessarily very formal (chatting about stuff). So at the end of the month have something that we are all happy about. We've asked them to pair back on some specifics, like 'needing' a team supervisor, and what we want is more general. To address the need to have somebody to contact if something goes wrong or needs addressing. 
More like a site contact (says Anna). 
Garden poisoning
Indy addresses post of garden poisoned. A dad of a friend of Indy's can test, but might need to wait a couple of weeks for him to be back in the area. Indy might ask him how much it might cost and share that info with Communify so that he can possibly be paid. (payment offered by Communify)
[bookmark: _GoBack]Violence around garden. Garden trashed, Cedryk attacked, (alleged) gardens poisoned. Proposal of cameras to help identify future culprits of violence.

Action point: Indy to turn into a post about if this is wanted. How does this camera proposal sit with people? Put to vote.
Camera to be very specific to garden position. Signage to alert people of camera presence.
Kevin asks who will have control of cameras and footage? Concerns of misuse of cameras.
Can raise this. Would it be appropriate to have a garden member to be in charge of the footage?
Kevin raises idea of camera going in a neighbours yard if it's appropriate. 
Everyone discusses where to get cameras. Indy knows somebody who can install cameras and may also do it for free.
Self-contained cameras mentioned.
Kevin mentions we may be able to ring Botanical Gardens to ask how to tell of poisoning. 
Indy to follow up?
Arrival and opening expectations
Indy brings up what time people think to get to cafe and what time to open. Wondering about expectations people have. No wrong answers. Just identifying the differences on different days. 
*Kevin 8.30-8.45am arrival is a common time Sunday, Anna has same idea and opening cafe up at 9.30am as that's what the sign says. Indy has been working this way too. Says it's been agreed to in past by people. Opening time has been moved from 9am to 9.30am in past to help ease people coming in. Yet still finding people on some days coming in later. 
Kevin brings up that coming later than 8.45am is problem for muffins being on time for café opening hours.
Indy mentions feeling it's important that we have constancy for each other and people who come to the cafe. Respect for other people. 

Indy also brings up that a new volunteer came and nobody else was coming, as call was made that morning not to open and they were already at the cafe at the time of it being called (close to opening time)
Indy brings up idea of having a deadline of deciding if we'll be open so it's better for people to have notice. 
Also brings up time and effort in making the roster. And having to regularly find people or tell people that days are called off.
Indy doesn't want to impose personal ideas on others, but feels the system is currently not working well. But if others feel it's fine...
It's not working for Indy. Trying to find alternative to work this out and function better, for all.
Also mentioned is trickiness also with getting in touch with some vollies who are not on Facebook.
Kevin asks how much is just because of indecisiveness. 

What 'can' we control? Commitment.
We discuss people not over committing, but also actually committing (having that balance individually)! Being prepared for the space to be some kind of priority in your life. How much is everybody putting it, as there is not a balance in the collective (helping lead to burn out of some).
Anna brings up never seeing a post on Annerley FB. Talking about casting nets further. Having workshops.
Indy says, 'yes', but also brings up capacity. 
Anna asks permission to advertise space in community circles to be aware of the space, also in hopes of attracting volunteers. (given go ahead)
Shahni brings up that it seems having people get to know the space first might keep them engaged for longer when they offer to volunteer.
Indy mentions, how can we get people who are already a part of the group to be involved more? Brings up people not engaging with posts and also people who are involved at a level more than doing a kitchen shift. 
In regards to the few people writing, getting permission and giving updates; Is there a different way that we can run this so that people doing these extra things are not expending so much time and energy.
Says it feels like talking to an empty room sometimes.
Mel brings up having a Zoom call open every meeting to take down any barrier for some people in that way.
Also frustrations of needing and trying to communicate with non-responsive people 
We are feeling some burn out symptoms.

Vicki says, looking at less days per week and cutting back, to be realistic in regards to the current commitment levels of people.

Shahni suggests idea of having weekdays as no lunch and weekends as lunch. A possibility to help with overall capacity.

Indy raising uncomfortable feeling with the dynamic of the default people currently helping to make decisions and make models that work for everybody (when not everybody involves themselves). Needing trust in the groups who take care of behind the scene stuff (not necessarily during kitchen hours).
Kevin wants to make room for people who don't want to come to meetings. Says realistically a lot of people are here to be with friends.

Anna says as a new recruit she had no idea about expectations of group wanting people to help in the background. Thinking there are people who do just want to contribute in general shifts.
Anna is unsure what this space is about. Clarification would be helpful for many she feels. Make it known that we are trying to build something and what.
Mel brings up having our mission statement (when available) somewhere obvious for all to read and be accessible.
Anna says when we have our mission statement, for it to be read by people when becoming members.

Anna and Shahni say that it would be good to draw a line of people not coming or actively being a part of meeting about the space, to not be in active roles for decision making/consultation. It's a lot of energy and time to chase people up who are not responsive or active in these talks. 

Mel mentions she may be interested to learn rostering.

Kevin and others talk about how rostering works, some using the spread sheet, some not. 
Burn out 
Actually too out of steam to discuss this in this meeting. To be brought up in future meetings.
Lawyer about food licence - 
Update: Yes and no. Has been taken out of MOU, but because council has been asking Communify, they are still holding onto us needing one until we can show that we don’t. 
Kevin to chase up council people about some kind of confirmation to show that we are free to carry out what we do, until known otherwise, and that we are doing our duty so far.
Action point: Kevin to follow this up.
Discussion to register for dole provider
Talk about next meeting. Out of time/steam.
